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TULSA PUBLIC
SCHOOLS

Our Dashboard Adventure

Tulsa Public Schools
Council of Great City Schools

Agreements for the next 45 minutes
* This is your time
e Learn one new thing
* Generate one new idea

* Keep it fun —and a little weird
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| talk at you, o
you learn!

Problems are
solved!

Dashboards are released to teachers
and they are given the option to give
feedback. If your dashboard met the
level of quality you hope for, what would
a teacher say in his/her feedback?

(one to two sentence statement)
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“Ok; this is THE most AMAZING resource
/'ve had for the 4 years |'ve been
teaching in TIPS--and that's an
understatement! What an idea--to gather
all important and relevant info on
students and teachers in one location,
easlly accessible! Thank you, thank you
for causing a dream to become reality.”

- Teacher (Kendall-Whittier)

“This just made my life so much easier!! /
have personally been trying to collect all
of this data in a usable way, and now it's
all at my fingertips!!!”

- Teacher (Hoover Elementary)
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“This is wonderful! It even works on my
phone. So handy for parent conferences.”

- Teacher (Grissom Elementary)

have seen TPS come out with in my 17 years
with the district.... It was easy to use, VERY
informative & so nice to have all of this
important info immediately accessible on my
phone 24/ 7. And the bits of humor sprinkled
throughout was refreshing! Thanks, TPS! Keep
up the good work!”

- Teacher (Hoover Elementary)




At Tulsa Public Schools, we hope to modernize our
organization to adapt to the rapidly changing world in
which we live.

learning

nimble

flat effective
forward-thinking

adaptable

empOw,e red cohesive
designing

contributing

collaborative

innovative
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What we don’t want...
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Or this...

Dilbert c haracters Scott Adams Inc.

I COLLABORATED FIVE
TIMES THIS WEEK,
TWICE BEFORE COMING
TO THIS MEETING

Write your own at htp/idilbert.com

WHAT ARE THE ODDS THAT
HE EVEN UNDERSTANDS LMHAT
COLLABORATION MEANS?

ROUGHLY EQUAL TO THE
POSSIBILITY YOU KNOW
WHAT SHAREPOINT IS
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Let’s look at the way problems are
sometimes solved...

13

14
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Let’s look at the way Tulsa Public Schools has solved just

a few problems...
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You are asked to develop a new
dashboard for a group of principals on
September 1 - how long should it take
to the dashboard live?

(design, build, make data connections
etc.)

You are asked to develop a new
dashboard for a group of principals on
September 1 - how long would it
actually take to the dashboard live?

(design, build, make data connections
etc.)

7/18/2017
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Dashboard Development Timeline

16+ dashboards
Data Team available to
Launches/ principals/launch
Development to counselors Release to all Recommendatio
starts and deans teachers engine launch
July Aug Dec March April May Aug
o —o—0—0—0 090
First four i Release to Feedback, edits
dashboards *  teacher beta and improvements
released to 2017 testers and
principals gather feedback

THE LEAN PROCESS FOR THE SOCIAL SECTOR
LHANAE

B ACCELERATE

(-
S G
J

Lean On Me
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California What is Lean

anyhow!?!?

Lien Agents
e ?
Association
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You’re The Real MVP

7/1

8/2017
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THE LEAN PROCESS FOR

B ACCELERATE

THE SOCIAL SECTOR
LHANAE
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So what have you created?

Problem

Core beliefs about developing
dashboards for teachers and principals

7/18/2017
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Core beliefs about developing
dashboards for teachers and principals

* Teachers and Principals must be a
part of the design process

e Don’t wait for perfection...by the
time it is perfect it will not be useful

* If you have to provide a training,
you have lost your audience

* We will be unapologetically
committed to the needs of teachers
and principals

41

Key Decisions and Challenges

42
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Diving into the dashboards

45

Student Info Aerts
jie] Discipline No
Alert Alert
Grade Tth
2 " Medical  Yes  Other
Ethnicity Hispanic Alert Alert

Birthday October 23 services Mo IEP

Alert

ELL 1633 Gifted

Ri scores

500

2nd Crade

Guardian Yes

No

No

Yes

Parent/Guardian Info

Last  This
Year Year

Add TULSA, OK 74110
i Attendance  51.0% E£0.0%

Hame
Refermals o 1
Phone ='s

Suspensions 0 3

OCCT/EO!

Recent Tests

Test Date Score

7/18/2017
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Suspensions

Date

03/31/2015
05/05/2015
09/07/2016
09/30/2016

11/09/2016

Incident

211 FIGHTING

211 FIGHTING

300 FIGHTING (15-16 SY)
300 FIGHTING (15-16 S¥)

300 FIGHTING (15-16 5Y)

School

Salk Elementary

Salk Elementary

McLain Junior High School
McLain Junior High School

McLain Junior High Schoal

Lexile

e v My School ~

Testing ~ Staff ~

2nd Grade

400

300 1st Grade

200

a9/10/2014
# Student Score: 26

Ri scores

MAP Math

OCCT/EOQI

Recent Tests

Test Date

09/10/2014

11/19/2014

11/19/2014

02/25/2015

-~ Student Score

05/04/2015

08/26/2015

01/26/2016

05/02/2016

08/26/2016

01/24/2017

Score

26

a1
235
164
135
160
385

302

7/18/2017
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RI MI QCCT/EOL
MAP Reading Scores
240
All Tests
Student Percentile = Testing Student | District National Percentile
-8 Student Score Window  Score Average Norm
- ~+ District Average 3
= .| = National Average oo Fall't4 143 155 161 9
_ w Winter'15 161 163 172 23
= z
2 Spring'ts 171 170 178 34
180
Fall'ts 169 170 175 37
winter'ts 182 178 184 40
/ kg Spring'l6 189 182 189 49
Fall'te 179 179 188 31
140 Winter'17 195 187 196 48
R o ~o N oo -~
& & & & & &
& of &F
RI MI MAP M QCCT/EOI
MAP Reading Scores
240
All Tests
Student Percentile 228 Testing  Student District National Percentile
-#- Student Score Window  Score Average Norm
Fall't4 143 155 161 9
200
5 w winter'ls | 161 163 172 23
= 3
E 2 Spring'ls 171 170 178 34
@ 180
| Fall'ls 169 170 175 37
winter'ls | 182 178 184 40
160 Spring'l6 189 182 189 49
Fallle | 179 179 188 31
140 Winter'17 195 187 196 48
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Questions
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