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Promise to the Community

Fall 2012 Referendum

« Funding is $9 million annually
2013-2021

» Provides technology access for

« Student engagement, anytime,
anywhere learning

* Family participation

 Resources for teachers and
community

« Data for informed decisions

LEARNING TRANSFORMED BY

TECHNOLOGY

As a national education leader, Saint Paul Public Schools
recognizes the need to cast aside the one-size-fits-all model ot
instruction in favor of personalized learning that engages and
motivates our learners. Technology can help make that happen.

STUDENTS will have access to new learning resources that provide
engaging and challenging instruction anytime, anywhere.

FAMILIES will have the ability to more actively follow and
participate in their students’ leaming.

OUR COMMUNITY will have better access to district resources for
lifelong learning.

TEACHERS will have access to resources that support rich,
rigorous instruction aligned to district standards while also
addressing individual learning styles.

ADMINISTRATORS AND STAFF will have access to increased
data for making better informed decisions, communicating
effectively, and maximizing resources.



SPPS Personalized Learning

Transform teaching and learning at Saint Paul Public Schools to be
student-centered, customizable and technology-enriched to meet the diverse needs of all students.

. ; Engagementina
Tailored instruction Student Voice and Choice Technology-Rich

Environment
Teachers: Students: Technology facilitates:
e build relationships, relevancy e pursue racially/culturally e collaboration
and incorporate multiple relevant e creativity and innovation
racial perspectives interests/opportunities ® communication and
e customize instructional ® join teachers directing their collaboration
strategies using range of educational experiences e critical thinking and problem
information about individual e make decisions about solving
learners means/ methods ® research

e provide multiple pathways
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Technology Survey Report

Technology Readiness Report

Project Plans June 3, 2013
1 TO: 5t Paul School District -

I n d Icato rs : Otﬁ"n:e of Academict; and Technology Innovation

Implementation Tasks

VIA: Ted Davis

FR: Ben Nusbaum

EE: Dagital Technology Survey - DEAFT

Implementation Tasks I

Support racially equitable classrooms by enhancing student
‘engagement through personalized learning

Incorporate personalized learning (PL) as a long-term goal for
schools by making it part of annual School Continuous Improvement
. . . Plans (SCIPs)

Older and more conventional technologies like

Distribute iPads to students, teachers, and classrooms to support

computer labs and projectors that connect to laptops P ccatadLeaning
are much more accessible and frequently used, yet el Nt e el

there remains inequality across Planning Districts in
their access. Newer digital technologies like tablet i i e Mo i et ko e s oo
computers and E-book readers are not yet common or forsttoscners, meda specaisi. sndpnepe
integrated into curricula. Educators and students
habitually use older digital tools such as online

Develop a district process for reviewing, selecting, and purchasing

SearChES, but newer tOOIS SuCh as GOOgIEDOCS are supplementary digital materials, including iPad apps, in support of
personalized learning
seldom used.

Provide infrastructure that supports a 1:1 iPad leaming environment.

Improve data and internet security management

Ensure that all stakeholders understand the planned expansion of
Personalized Learning through a 1:1 iPad environment in SPPS

Feldman Group Audit

End of year 20




1. Establish personalized learning as
a key strategy to accelerate student
achievement.

2. Provide technology tools to more
schools, teachers and students.

3. Use more technology to engage
students in learning.

4. Support and develop teacher and
student capacity around personalized
learning.
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ACCESS

% of Prek-12 students who
have 1:1 iPad access during
school hours
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26,756 of 39,241 students
{41 of 69 sites)

fas of 3/17/15)

Saint Paul GOAL 1: Achievement
pusuic sennais Personalized Leaming
DISTRICTWIDE DATA (SY 2014-15)

iPad Café

End of Session Survey Results
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USE
% students (6-12) that report Number of times per month network
using their iPad for
educational purposes:
--------

capacity exceeds 80% of available
bandwidth for one hour or more

29 26,756
93% & Pads in system
in at least one subject  a 20
orea ot least once o week d
B86%
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least once a week ) B n_n RN o
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* Please keep your own math needs in mind when making choices. Choose activities that will help you increase your
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.
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https://docs.google.com/spreadsheets/d/161-3zcQJ7wbJr-ozxiJAlgT6xsqRLlcyZ6Ns2IyyyZQ/edit#gid=0
https://docs.google.com/spreadsheets/d/161-3zcQJ7wbJr-ozxiJAlgT6xsqRLlcyZ6Ns2IyyyZQ/edit#gid=0
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Where we are now.

1. Establish personalized
learning as a key strategy to
accelerate student
achievement.

2. Provide technology tools to
more schools, teachers and
students.

3. Use more technology to
engage students in learning.

4. Support and develop teacher
and student capacity around
personalized learning.

1. In what ways and to what extent is SPPS
closing the technology & access gap
through the implementation of a 1:1 iPad
environment?

2. How are we preparing teachers to
integrate technology into teaching and
learning in a 1:1 iPad environment?

3. How are we meeting the varied learning
needs of students in technology-enhanced
personalized learning environments in a 1:1
iPad environment?



In what ways and to what extent is SPPS closing the technology & access gap
through the implementation of a 1:1 iPad environment?
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1. Establish personalized learning as a key strategy to
accelerate student achievement.

2. Provide technology tools to more schools, teachers
and students.

3. Use more technology to engage students in learning.

4. Support and develop teacher and student capacity
around personalized learning.

Washington Technology, PLTT Classroom Observations 20107

Subjects Observed

Math I N
ELA N 927
36 Science N (0]
Obsonations Social Studies  IEEEEN Student
World Languages HFE Engagement
Other' I

*Other: Arts, AVID, Computer, Health, Life Skills

Charwcterisis of Deswing - Meserial

Teaching Strategy Student Grouping
17 22
EH eom .
Inferactive Faciltate/ Lecturing Modeling Moderafing  Other Whole group  Pairsfsmall  Individual
direction coaching Discussion groups

End of year 2016-17
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Digital Technology Skills for Teachers

Saint Paal Public Scharls «



https://drive.google.com/a/stpaul.k12.mn.us/file/d/0B7Kj8Hr_VpESR25uczVGZUlxbDg/view
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How are we preparing teachers to integrate technology into teaching and
learning in a 1:1 iPad environment?

Educators’ percepfions on iPads and other technology use

I am confident in my skils and abilities to integrate

technology into teaching and learning. '3%"2%_
The "Essentials of Personalized Leaming” are included in my 3916% —
professional developrnent opportunities.
The use of iPads and ofher technology has enabled me to 3147 _
adopt a wider range of teaching and leaming approaches.
| am able te tailor instruction in new ways due to iPads. -3%-16%% _

Technology has fransformed my instruction. 8% -24% _

The use of iPads facilitates innovation and creativity. -5%-165% _
The use of iPads faciitates communication and
collaboration. 6% -22% _
The use of iPads faciitates critical thinking, problem solving &% _
and research, 2%



How are we meeting the varied learning needs of students in

technology-enhanced personalized learning environments in a 1:1 iPad
environment?

Impact of Technology Use

[Si-udents} Students are able to make Students able to make decisions Students able to learn about topics
decisions about WHAT they learn. about HOW they learn that reflect their race and culture.
71% 75% 79% 79% 79% B2%E2% 0% 5o 789 82% 80% B82% 82%
61% 61% 73% o
51%
I 53%[
Clesses are more | understand more of
inferesiing when luse  what | am taught 201415 201516 [N20l6MAN 201415 1201516 NEOIGAN
technology. using technology in
[Studenis) school. [Students)



What’s Next

 Scale
 Achievement outcomes
« Sustainability
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