
Dallas ISD Collegiate Academy

Dr. Michael Hinojosa, Superintendent of Schools, Dallas ISD
Israel Cordero, Chief of Strategic Initiatives and External Relations

Usamah Rodgers, Executive Director, P-TECH and Early College Programs

Creating Opportunities for our Students



Slide: 2Collegiate Academy Overview



Slide: 3Collegiate Academy Overview
Agenda

• Student Data Trends

• Early College Model

• College Partnership

• Key Activities and Planning

• Project Management Support

• Industry Partnership

• Questions and Answers 



Student Data Trends
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Dallas Leads All Five Major Urban Texas Regions With Almost 1 in 4 Adults With Less Than a High School Degree

Educational Attainment: Adults 25 and Over
2014 U.S. Census American Community Survey Estimate
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Article: Indicators of Higher Education Equity in the United States 
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Article: Indicators of Higher Education Equity in the United States 
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Early College Model
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Outputs: 
 High School Diploma
 Graduation Endorsements
 Up to 60+ College Credit Hours at No Cost to Students and 

Parents
 Associate of Applied Sciences Degree
 Career and Technology Certifications
 4 Year University Options
 College and Career Ready 
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H. Grady Spruce Early College High School
South Oak Cliff Pathways in Technology at Mountain View…

Hillcrest Engineering Technology at Richland College
Sunset Public Health and Teaching at UNT Dallas

Bryan Adams Pathways in Teaching at Eastfield College
North Dallas Pathways in Technology at Brookhaven College

Lincoln Business Technology at UNT Dallas
Adamson Pathways in Technology at El Centro College
Molina Business Technology at Mountain View College
Roosevelt Health and Technology at El Centro College
Madison Pathways in Technology at El Centro College

Seagoville Pathways in Technology Early College High School…
Wilmer-Hutchins Energy Technology at Northlake College

W.T. White Business and Teaching at Brookhaven
Kimball Engineering Technology at Mountain View College
* Dr. Wright L. Lassiter Jr. Early College High School at El…

Conrad Global Studies Health and Technology at Richland…
Pinkston Health and Technology at El Centro College

Carter Public Law and Technology at Cedar Valley College
* Kathlyn Joy Gilliam Collegiate Academy

Thomas Jefferson Pathways in Technology at Brookhaven…
W.W. Samuell Early College High School

* Trinidad Trini Garza Early College
Collegiate Applications by School

* Stand-alone Schools

4885 Total Applications 
(with stand-alone schools)

3934 Total Applications 
(without stand-alone schools)
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• District on-line application system
• Open Houses and Marketing Events
• Benchmark 1 Target Population
• Student and Parent Interview

 Career Inventory
 Student Interest
 Grit

• Signing Day Events 
• Summer Bridge Program
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Credentials 

 Secondary certification for grades 9-12

 Master’s degree preferred

 Dual credit certification

Experience

 History of working closely with at-risk students to become 
academically successful

 Use of high-yield research-based instructional strategies incorporated 
into daily lessons to include technology, reading and writing 
instruction

 Collaboration with colleagues to plan common lessons and analyze 
student work products

 Development of supportive and caring relationships with students and 
parents

 Consistent implementation of classroom management techniques
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Expectations

 Refers to the school mission to guide daily decision making
 Exhibits a thorough understanding of the TEKS and state college readiness standards

for the subject being taught
 Maximizes instruction and student learning within each class period
 Sponsors a club or organization
 Provides tutoring and interventions beyond the regular school day
 Implement innovative instructional strategies and utilize the ECHS Common

Instructional Framework
 Inspire, communicate and lead students to high standards and expectations
 Scaffold academic support in order for students to accelerate toward college

expectations and design high school syllabi
 Enthusiastic and energetic
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• Strategic partnership between Dallas ISD and 
the Dallas County Community College District
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• Guided Pathways from AAS to BAAS
• University Transfer Options for Dallas County Community 

College District (DCCCD) - AAS Degrees
• A Collaborative Partnership through the North Texas 

Community College Consortium (NTCCC)

Dual Credit

College Credit

HS Graduation / Endorsement

AAS Pathways

BAAS Pathways

High School 
Degree

Associate 
Degree

Bachelors 
Degree
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AAS earned from DCCCD
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4-Year Universities
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AAS earned from DCCCD

Degree - Business Administration
Career Cluster - Business, Management & Administration

BAAS School Pathway

University of North Texas-PACS Business Administration DCCCD UNT PACS

Texas Woman’s University Business Administration DCCCD TWU 

Tarleton State University Business Administration DCCCD TSU 

Texas A&M University-Commerce Business Administration DCCCD TAMUC 

University of Texas-Tyler Business Administration DCCCD UTT 

Degree - Computer Aided Design and Drafting
Career Cluster - Architecture & Construction

BAAS School Pathway

University of North Texas-PACS Computer Aided Design and Drafting DCCCD UNT PACS 

Texas A&M University-Commerce Computer Aided Design and Drafting DCCCD TAMUC 

University of Texas – Tyler Computer Aided Design and Drafting DCCCD UTT 

Degree - Computer Graphics
Career Cluster - Information Technology

BAAS School Pathway

Tarleton State University Computer Graphics DCCCD TSU 

Texas A&M University-
Commerce Computer Graphics DCCCD TAMUC 

University of North Texas-PACS Computer Graphics DCCCD UNT PACS 

University of Texas – Tyler Computer Graphics DCCCD UTT 
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AAS earned from DCCCD

Degree - Management
Career Cluster - Business, Management & Administration

BAAS School Pathway

University of North Texas-PACS Management DCCCD UNT PACS 

Texas Woman’s University Management DCCCD TWU 

Tarleton State University Management DCCCD TSU 

Texas A&M University-Commerce Management DCCCD TAMUC 

Degree - Electronics Technology
Career Cluster - Science, Technology, Engineering & Mathematics

BAAS School Pathway

University of North Texas-PACS Electronics Technology DCCCD UNT PACS 

Texas A&M University-Commerce
ElectronicsTechnology DCCCD TAMUC 

University of Texas - Tyler Electronics Technology DCCCD UTT 

Degree - Interactive Simulation & Game Tech Art/Animation/Design
Career Cluster - Arts, A/V Technology & Communications

BAAS School Pathway

Texas A&M University-Commerce Interactive Simulation and Game Technology DCCCD 
TAMUC 

Tarleton State University Interactive Simulation and GameTechnology DCCCD 
TSU 

University of North Texas-PACS Interactive Simulation and Game Technology DCCCD 
UNT PACS 

University of Texas – Tyler Interactive Simulation and Game Technology DCCCD 
UTT 

Degree - Visual Communications Web Design Specialization
Career Cluster - Arts, A/V Technology & Communications

BAAS School Pathway

Texas A&M University-Commerce Visual Communications Web Design Specialization 
DCCCD TAMUC 

University of North Texas – PACS Visual Communications DCCCD UNT PACS 

University of Texas - Tyler Visual Communications DCCCD UTT 
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Degree - Personal Computer Support
Career Cluster - Information Technology

BAAS School Pathway

Texas A&M University-Commerce Personal Computer Support DCCCD TAMUC 

University of North Texas-PACS Personal Computer Support DCCCD UNT PACS 

Tarleton State University Personal Computer Support DCCCD TSU 

University of Texas-Tyler Personal Computer Support DCCCD UTT 

Degree - Software Programmer/Developer
Career Cluster - Information Technology

BAAS School Pathway

Texas A&M University-Commerce Software Programmer Developer DCCCD TAMUC 

University of North Texas-PACS Software Programmer Developer DCCCD UNT PACS 

Tarleton State University Software Programmer Developer DCCCD TSU 

University of Texas - Tyler Software  Programmer Developer DCCCD UTT 

Degree - Criminal Justice
Career Cluster - Law, Public Safety, Corrections & Security

BAAS School Pathway

University of Texas-Tyler Criminal Justice DCCCD UTT 

Tarleton State University Criminal Justice DCCCD TSU 

University of North Texas-PACS Criminal Justice DCCCD UNT PACS 

Texas A&M University-Commerce Criminal Justice DCCCD TAMUC 



Key Activities and Planning
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• Communications / Marketing Plan
 Brochures
 Digital Billboards
 Website
 Flyers
 Press Kit: Radio, Newspaper
 Phone call-outs
 Media Events
 Promotional Videos
 Articles
 Recruitment Fair
 Social Media (Facebook)
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Professional Development Plan
 Early College High School Design Training
 Site Visits
 PD Sessions
 Texas Success Initiative (TSI)
 Summer Bridge
 Common Instructional Framework
 Instructional Rounds



Project Management Support
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Primary Committee Structure (4)

Additional committees & workgroups

Executive Directors

Executive Directors/Principals

DCCCD College Planning Committees 

& Dual-Credit Coordinators
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Tracking of All Primary Work Tasks

• Project Initiation and Planning

• Agreement and Contracts 

• Campus Teams

• Technology Needs

• College Partners

• Construction

• Curriculum

• Early College and PTech Framework

• Facilities

• Staffing

• Student Recruitment

• Training

• Professional Development

• Industry Partners

• Transportation
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A collaborative project site to store project documents and track progress updates
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A collaborative project site for College Workplace Coordinators to track Activities with 
Industry Partners

Reports
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• 45+ Industry Partners for the Collegiate Academies
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• Industry Partner Planning Meetings
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• Industry Partner Reveal and Recognition Events 
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