
 

Guilford Parent Academy 101:  
Parents and Educators Joining Forces 





Overview 

 Provide an overview of Guilford Parent 
Academy 

 Share out-of-the-box ways to approach family 
engagement 

 Learn how parents can become an extension 
of the communications office 



Part 1: 

Overview of Guilford 
Parent Academy 



Why Parent Engagement? 

? 
WE ALREADY KNOW THIS… 



#1 
 Parental involvement enhances academic 

performance 

 Higher grades, test scores, and graduation rates 

 Better school attendance 

 Increased motivation, better self-esteem 

 Lower rates of suspension 

 Decreased use of drugs and alcohol 

 Fewer instances of violent behavior 
                   

                               -Antunez, 2001; Epstein, 2001; Jeynes, 2013 



#2 
 School Benefits: 

 Improves teacher morale 

 Higher ratings of teachers by parents 

 More support from families 

 Higher student achievement 

 Better reputations in the community 
 

-A New Generation of Evidence: The Family is Critical to Student 
Achievement, edited by Anne T. Henderson and Nancy Berla,  

Center for Law and Education, Washington, D.C., 1994  
(third printing, 1996) 



#3 
 Studies suggest that family engagement can 

be a powerful intervention that is 
considerably less costly than other programs 
or incentives.  For example, schools would 
have to spend $1,000 more per pupil to reap 
the same gains in student achievement that 
an involved parent brings. 

                                                      -Westmorland, et.al., 2009 



A recent meta-analysis of 51 parental 
involvement programs 
found four types of programs to be 
associated with positive student 
achievement outcomes, and they were: 

   Encourage parents and children to read together 

 Promote parent-teacher partnerships that treat parents and 
teachers as equal partners  

 Encourage parents to check their child’s homework daily 

 Employ school-based efforts to increase communication 
between parents and teachers  

                                                                                                -Jeynes, 2013 



Barriers to Engaging Parents
  



WE MUST WORK TO 
OVERCOME  

THE BARRIERS  

THE “ONE SIZE FITS ALL” 
APPROACH DOESN’T WORK 



 



Mission/Vision 

Mission 

Guilford Parent Academy is a community collaborative 
designed to engage all parents and caregivers in the 
academic, social and emotional success of their 
children. 

 

Vision 

With the support of Guilford Parent Academy, parents 
and caregivers in Guilford County will be true partners 
in their child's education and will be engaged at every 
level. Children will graduate prepared for the 21st 
century. 

 



 We believe all parents have assets that we can 
build on to help students. 

 We believe in inclusive parent outreach. 

 We believe a welcoming school climate helps 
build relationships. 

 We believe two-way communication is extremely 
important. 

 We believe in taking a multifaceted approach to 
parent engagement. 

 We believe in intentional parent engagement 
outreach. 

 

GUIDING PRINCIPLES 



EPSTEIN’S SIX TYPES OF INVOLVEMENT 
PARENTING:  Assist families in understanding child and adolescent 
development, and in setting home conditions that support children 
as students at each age and grade level.  Assist schools in  
understanding families. 

COMMUNICATING:  Communicate with families about school  
programs and student progress through effective school-to-home  
and home-to-school communications. 

VOLUNTEERING:  Improve recruitment, training, work, and  
schedules to involve families as volunteers and audiences at school  
or in other locations to support students and school programs. 

LEARNING AT HOME:  Involve families with their children in  
learning activities at home, including homework, other curriculum- 
related activities, and individual course and program decisions. 

DECISION MAKING:  Include families as participants in school  
decisions, governance, and advocacy through PTA/PTO, school  
councils, committees, action teams, and other parent organizations. 

COLLABORATING WITH COMMUNITY: Coordinate resources 
and services for students, families, and the school with businesses,  
agencies, and other groups, and provide services to the community. 

Type 1 

Type 2 

Type 6 

Type 5 

Type 4 

Type 3 



 
Guilford Parent Academy has 
three major components: 
 Learning Experiences/Events - Offers 

educational programming for parents on a 
variety of topics. 
 Tools for Parents 
 School Success 
 Health and Well-being 
 Personal Growth and Development 

 

 



 
Guilford Parent Academy has 
three major components: 
 Information/Online Resources  
 Online academic resources (reading, math, etc.) 
 Social and emotional resources 
 One-On-One online tutoring 

 

 

 





 
Guilford Parent Academy has 
three major components: 
 Connections to Support and Resources - 

GPA is also a point of connection for parents to 
various resources offered by partnering 
organizations throughout Guilford County.   

GPA has 70 business and community partners 

 

 

 

 



 Guilford Parent Academy partners with 
companies, agencies, community 
organizations, churches and PTAs. 

 The employer (or organization) hosts the 
workshops during lunch breaks or in between 
shifts.   

 GPA provides the presenters. 

GPA On the Go 



Part 2: 

Out-of-the-box ways to 
engage parents/families 
 



Lighten up… Make it fun! 
Sometimes you have to 
make things fun and slide 
the learning in on the side! 

 Family Fun Day 

 Parent Engagement 
Conference 

 Male Summit 

 Reading with Curious George 

 And more! 

 









Additional Ideas 

 College Fair 

 Planning and Applying for College Workshop 

 GCS Choice Showcase 

 State of Our Schools Address 

 



Title I Parent Ambassadors 
& 

Grassroots Parent Coordinators 

https://www.youtube.com/watch?v=BcCZxlA6--0&list=UUENu7hY4RTjh_fIayi3zJnw


Title I Parent Ambassador 
 Title I Parent Ambassadors are selected by the 

principal and can receive up to $150 per 
month to: 
 serve as a liaison between parents and school officials, communicate 

with parents about volunteer opportunities, 
 lead parent-outreach activities, 
 assist the school and Parent Academy staff with planning and 

publicizing parent workshops, 
 increase parent awareness of ways parents can be involved and 

become partners in the educational arena. 
 

 Title I Parent Ambassadors meet monthly 
with the Parent Academy team. 



 

Thursday, 

November 6 

 Orientation 

 Title I 

Thresholds 

 

Thursday, 

December 4 

 

• GPA Resources: 

“Helping Your 

Child Succeed” 

 

 
Thursday,  
January 8 
 
•EC Parent Liaison 

Intro 

•Epstein Overview  

•Supporting Evidence 

for TIPA Activity 

Reward sheets 

 
Thursday, 
February 5 
 
• Understanding 
Title I Program 
•Finance Update 
 

 
Thursday, March 5 
 
• Collaborating with 
Schools and Teachers 
to Support their 
Child’s Academic 
Achievement 

o  Guest 
Speaker -
Mychal Wynn 

 
Thursday, April 16  
 
• AG/Giftedness 
• GCS Reads 20  
• ebooks/literacy 
 

 
Thursday, May 7 
 
• Helping 

Students 
Transition 
Through the 
Grade Level 
Milestones 

 

 
Tuesday, June 2 
 
• End of Year 

Reflection 
• Motivational 

Speaker 
• Kenston 

Griffin 
 

Title I Parent Ambassador Meeting 



 Monthly Meetings 

 College Tour Event 

 NC Collaborative 
Conference for 
Student Achievement 

 Nationally 
Recognized Guest 
Speakers 

 Focus Groups 

 Media Briefings 

 Grassroots Advocacy 

 

Golden Opportunities 



Activating Grassroots Support 

Guilford 
Parent 

Academy 



Part 3: 
Parents as Key Communicators 



Key Communicator Networks 

 Key Communicator 
Networks turn mass 
communication into 
personalized 
communication. 

 It’s not just about 
doing the right 
thing; your 
community should 
know you’re doing it! 



Who are Key Communicators? 

 They are everywhere! 

 Political leaders, parent 
leaders, trusted 
professionals, 
neighborhood “legends” 
and the list goes on. 

 Every status level has 
opinion leaders. 



Why are they important? 

 1 in 10 adults are trendsetters or influencers: 
they intentionally or unintentionally lead 
opinions of a community. 

 It only takes 10 percent of a population with 
an unshakeable belief to convince the rest of 
the population to adopt the same belief. 

 92 percent of consumers trust word of 
mouth references over any other form of 
marketing/advertising. 

Kelly Avants, APR, 2014 



Regular Communication is Key! 

 Communicate the good, the bad and the 
UGLY! 

 At least once per month 

 Consider monthly meetings 

 Should be two-way, something that invites 
them to connect with the district 

 Inform and call to action (i.e. A-F school 
report cards, budget season, etc.) 



Grassroots Parent 

Coordinators/Title 

I Parent 

Am bassadors 
Build parent leaders 
who will become an 

extension of the GPA 
office and will be able 
to gather the needs of 
parents so GPA can 

implement solutions. 

Friends of 

GPA/Advisory 
Committee 
Communicate 

regularly  (monthly) 

with group, meet 

semi-annually, engage 

movers and shakers in 

the community, 

develop potential 

funding sources. 

Friends of 

GPA/Project 
Team 

Doers who represent 

parents, GCS 

departments and 

community agencies.  

Group will work to 

carryout deployment 

plan initiatives. 

Curriculum 

Review 
Committee 
Convenes semi-

annually  to review 

new GPA course 

materials and also 

recommend new, 

relevant topics for 

potential GPA 

workshops. 

Universities 
Establish contact with 

representatives from 

each nearby 

college/university.  

Engage 

representatives to 

discover ways GPA 

can partner. 

Guilford Parent Academy 

Stakeholder Engagement 

Teachers 
Seek out teacher 

leaders and use 

teacher of the y ear 

and other teacher 

leaders to be 

spokespeople for GPA. 

Gain feedback from 

them about GPA 

initiatives. 

Principals  
Seek out principal 

leaders to give input 

and buy -in to the GPA 

initiatives; will help 

GPA reach additional 

principals.  Will 

become GPA 

Ambassadors. 

Guilford 
Parent 

Academy 



How did we get here? 
 Created project team for parent engagement 

(parents, staff, and community) 

 Researched parent engagement best 
practices– (i.e. Epstein, Beyond the Bake 
Sale, etc.)  

 Established a timeline for implementation 

 Gathered data/input from parents and 
stakeholders 

 



Lessons Learned 

 Relationships are key 

 Use parents as resources 

 Parents as true partners 

 Don’t reinvent the wheel 

 Anticipate challenges 



Questions? 



 Guilford Parent Academy 

Contact Information 
 Lindsay Whitley 

336-279-4924 

whitlel@gcsnc.com 

 

mailto:whitlel@gcsnc.com

