
Houston Independent School District
Hattie Mae White Educational Support Center  •  4400 West 18th Street  •  Houston, Texas 77092-8501

www.HoustonISD.org  •  www.facebook.com/HoustonISD  •  www.twitter.com/HoustonISD

H o u s t o n  I n d e p e n d e n t  S c h o o l  D i s t r i c t

Why planning major initiatives with your 
teammates allows for deeper communication
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Create a Sandbox
Encourage your district to create a cross-functional team 
made up of sta�  members from multiple departments when 
researching, planning, and developing major initiatives. A 
sta�  member from communications should be included 
from the very beginning. 

No Throwing Sand
Be prepared for a little bickering among team members 
as they try to � nd their place in the group. Plus, having a 
member of communications o� ering advice or input can be 
unfamiliar and a little o� -putting for others. � e tension 
will eventually pass as team members discover the bene� ts 
of having new colleagues as a resource in their daily work. 

Look for Holes
Don’t be afraid to speak up or o� er input when you see 
“holes” in a plan, missteps, or when things are left out 
that could come back to create an issue for the district or 
even become a story for the media. Often, a member of 
communications can be the voice of reason when evaluating 
or interpreting the possible e� ect an initiative might have 
on internal and external stakeholders, which can lead to 
a di� erent implementation plan or project scale.

But why? 
Early on, have the team brainstorm the “why” of even 
developing the initiative in the � rst place and then remind 
them of the “why” at each and every meeting. It’s easy to 
get bogged down in the details and semantics of a plan, 
but if everyone on the team understands the “why,” it is 
more likely to get passed down to their sta� , colleagues, 
and so on. � is creates a strong message and understanding 

early on at the district level, even before a communications 
plan is put in place for principals, teachers, parents, and 
community members. 

Share your tools
Identifying various stakeholder groups and their varying 
needs is common practice for those in communications, 
but not necessarily for educators. Early on, help the team 
identify the stakeholder groups that will be a� ected by 
the initiative and what these groups will need to buy in 
or accept it. � is can often lead to the planning of a more 
robust set of training and professional development sessions 
for teachers and principals, or even lead to the decision to 
implement the initiative in phases or pilot groups. 

Research
As the cross-functional team conducts research, analyzes 
data, and looks for best practices, the communications 
member on the team should do the same — reaching 
out to di� erent school districts who have had success 
communicating similar initiatives and those have who 
failed. What would they have done di� erently? What 
advice would they give? 

Don’t leave anyone out 
When the time comes to develop a communications plan 
with a robust set of strategies, involve the team. � ey 
may have some ideas that you have not considered. Plus, 
leverage their individual expertise and encourage them to 
send you ideas, good news, or even shout-outs during the 
implementation process. � is can lead to great stories on 
your district’s website, blog, and social media channels.

As most public school districts research, develop, and propose major educational initiatives, a plan for 
internal and external communications is often not considered or even created until implementation is 
about to begin. Instead, school districts should include and involve their communications and public 
relations departments from the onset of planning and developing major initiatives.

Communications 
Belongs in the Sandbox
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