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Every school needs a strong 
leader—one who inspires, guides, and 
drives meaningful change that 
improves outcomes for all students. 
The session will explore effective 
strategies for developing visionary 
school leaders who foster a culture of 
continuous growth, data-driven 
decision-making, and equity-centered 
approaches to school improvement. 
Participants will review case studies to 
gain actionable insights and proven 
strategies to lead with purpose and 
create lasting change in school 
communities.

Overview
 



Educational 
Transformation Office  
Resources and Support to LA Unified’s Priority Schools

ETO Educational Transformation Office / Home

https://www.google.com/search?q=educational+transformation+office+lausd&oq=Educational+Transformation+&gs_lcrp=EgZjaHJvbWUqBwgAEAAYgAQyBwgAEAAYgAQyBwgBEAAYgAQyCggCEEUYFhgeGDkyCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNzAzM2owajE1qAIIsAIB&sourceid=chrome&ie=UTF-8&safe=active&ssui=on#:~:text=ETO%20Educational%20Transformation%20Office%20/%20Home
https://docs.google.com/presentation/d/1kD4IOnHGTeMTSeYfg24vfl_IEBsnZj6RtCHRT_VwWvs/edit?usp=sharing
https://drive.google.com/file/d/1vdrxbicwR1BSnHYhVCnZOM_MpTwB9QHE/view
https://drive.google.com/file/d/1vdrxbicwR1BSnHYhVCnZOM_MpTwB9QHE/view


https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf


The Students in Our Priority Schools 



https://docs.google.com/presentation/d/11L40QjAFTeTTfx8vhZWdOBC0x2zqJHTJBliMbkBWG9Y/edit?slide=id.g39b16fb4f1c_0_6#slide=id.g39b16fb4f1c_0_6
https://docs.google.com/presentation/d/11L40QjAFTeTTfx8vhZWdOBC0x2zqJHTJBliMbkBWG9Y/edit?slide=id.g39b16fb4f1c_0_6#slide=id.g39b16fb4f1c_0_6
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ETO Mission
1. Strategic and Priority Staffing: Identify, develop, 

and retain effective transformational leaders, 
teachers, and support staff 

2. Instructional Support: Provide schools an 
instructional foci supported through ongoing 
Culturally and Linguistically Responsive professional 
development, cycles of improvement, classroom 
observations, and ensuring equity and access to 
advanced learning options (e.g., CTE, AP, Honors, 
Dual/Concurrent Enrollment)

3. Progress Monitoring: Provide frequent and 
consistent monitoring of Priority Schools, using the 
identification criteria and school reviews

4. District Coherence: Collaborate with the Region 
Offices and Central Office Teams to provide 
immediate instructional, staffing, operational, and 
technical support 

5. Strategic Instructional Partnerships: Identify 
proven organizations to provide academic 
enrichment, intervention, and wrap-around services 
to students and families at Priority Schools

“ETO works in concert with Central and Region 
Office leaders to support the District’s Priority 
Schools close implementation gaps through 

collaboration, responsive support, and 
equitable resources.”



● Nearly half of the 121 Priority Schools have 
experienced persistently low performance 
over the past decade, underscoring the need 
for sustained school improvement efforts.

● Priority Schools have had higher principal and 
teacher turnover rates than the District 
average, impacting leadership stability and 
instructional consistency.

● Prior to the District’s focused support and the 
creation of the Educational Transformation 
Office (ETO), many schools lacked:

○ Cohesive staff cultures centered on 
shared goals for student success.

○ Systems and structures that effectively 
leveraged teacher collective efficacy to 
improve student outcomes.

What problem are 
we trying to solve 

for Priority 
Schools?



District Programs 
● APP and AAPP focus on 

developing school leaders who 
are well-versed in both 
instructional and operational 
school leadership. 

● All sessions are grounded in the 
School Leadership Framework 
and Strategic Plan

https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf
https://www.lausd.org/cms/lib08/CA01000043/Centricity/Domain/434/LAUSD%20School%20Leadership%20Framework.pdf
https://www.lausd.org/cms/lib08/CA01000043/Centricity/Domain/434/LAUSD%20School%20Leadership%20Framework.pdf


Identifying School Leaders with Upside Potential 

ETO Bench of School 
Leaders

● Instructional Coaches
● Coordinators
● Assistant Principals 
● Sitting Principals 



Developing Trajectory Changing Leaders



ETO Guidepost for School Leaders



Trajectory Changing Leaders in LAUSD 

Focus + Momentum=Automaticity



School Leader Selection 
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Impact on 
Student Level 

Data



Priority Schools: Outpacing the District’s in Growth 
2024-2025 SBA Growth 

 DFS Change from 22-23 to 24-25
 ELA Math
District 14.23 18.90
Priority Schools 19.13 25.09
District - Black Students 17.38 19.29
Priority Schools - Black Students 26.94 27.55
District - English Learners 12.26 17.12
Priority Schools - English Learners 13.16 19.92



 DFS Change from 21-22 to 24-25
 ELA Math
District 12.60 22.81
Priority Schools 14.79 25.18
Priority Schools - Black Students 17.70 25.30
Priority Schools - English Learners 8.30 22.88

Met/Exceeds Change from 21-22 to 24-25
 ELA Math
District 4.75% 8.27%
Priority Schools 5.71% 8.54%
Priority Schools - Black Students 5.64% 6.65%
Priority Schools - English Learners 1.51% 3.77%

Priority Schools: Outpacing the District’s in Growth 
21-22 to 24-25 SBA Growth 



Priority Schools: 
College Readiness



Explore 
LAUSD’s 
Academic 
Excellence 
Website

academicexcellence.lausd.org

http://academicexcellence.lausd.org

