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CHIEF OPERATING OFFICERS, CHIEFS OF SECURITY AND
DIRECTORS OF FACILITIES, TRANSPORTATION AND

FOOD SERVICES CONFERENCE
DRAFT Agenda

Tuesday, April 22, 2014
General Session

. COOs, Chiefs of Security, and Directors of Facilities, Transportation and Food Services — KPIs, etc.

Wednesday Morning, April 23, 2014
Breakout Sessions

e COOs — Issues, Challenges and Topics of Interest

*  Chiefs of Security — Emergency and Resiliency Planning for Security and Natural and Man-
Made Disasters

»  Directors of Facilities — Building the Business Case for Deferred and Preventive Maintenance

»  Directors of Transportation — Topics of Interest

Wednesday Afternoon, April 23, 2014
Joint Session

*  COOs and Directors of Transportation — Driving Operational Efficiencies and
Managing Costs
Breakout Sessions
*  Chiefs of Security — Emergency & Resiliency Planning for Security and Natural and Man-
Made Disasters and Topics of Interest
»  Directors of Facilities — Building the Business Case for Deferred and Preventive Maintenance
and Topics of Interest

Thursday Morning, April 24, 2014
Joint Session

*  COOs and Directors of Facilities — Building the Business Case for Deferred and
Preventive Maintenance

Breakout Sessions

e Chiefs of Security — Topics of Interest

*  Directors of Transportation — Topics of Interest

Thursday Afternoon, April 24, 2014
Joint Session

*  COQOs, Chiefs of Security, and Directors of Facilities and Transportation — Emergency and
Resiliency Planning for Security and Natural and Man-Made Disasters

Friday. April 25, 2014
General Session

*  COQOs, Chiefs of Security and Directors of Facilities and Transportation — Report Outs and
Discussions on Topics of Interest
. Wrap Up and Departures

FOOD SERVICES DIRECTORS MEETING
DRAFT Agenda

Wednesday. April 23 - Thursday. April 24, 2014
Food Service (Food Service Directors)

 Implementing the Community Eligibility Option (CEO)
* Guidelines for Competitive Foods

* Best practices for procurement

» Harnessing non-profitable and charitable resources

Who Should Attend?

Chief Operating Officers, Chiefs of Security and Directors of Fa-
cilities, Transportation and Food Services and staff from other
support services are invited to attend to share concerns and solu-
tions, and to discuss what works in their school districts.




CHIEF OPERATING OFFICERS, CHIEFS OF SECURITY AND

DIRECTORS OF FACILITIES, TRANSPORTATION AND
FOOD SERVICES CONFERENCE

April 22 - 25, 2014
Conference Registration Form

dMr. dAMs. QdMrs. QADr.
(Print or type)

Name:

Title:

Organization:

Address:

City:

State: Zip Code:
Telephone #: ( ) Fax #: ( )

E-mail:

For questions contact Terry Tabor or Anna Barrera at:
(202) 393-2427
Please return this form with payment to:

Council of the Great City Schools
1301 Pennsylvania Avenue, N.W., Suite 702, Washington D.C., 20004
or
Fax credit card payment or purchase order number to: (202) 393-2400

Complete registration form for EACH person and mail with .
payment or P.O. # .
( ) WAIVED - $5,500 COO Presentation
(3 FREE Registrations)
WAIVED - $3,500 COO Attend Entire Meeting
except Food Service Meeting (2 FREE Registrations)
$75 Additional late registration fee after March 24, 2014
$200 Council School District Member
$250 Non-Member District/Non Profit - COO Meeting
$575 Additional person from company sponsoring
$1,000 Company not sponsoring (Per Person) - COO Meeting
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() Yes,Iplan to attend the Thursday’s COO Award’s Dinner
Enclosed: ( ) Check# () Purchase order#

( ) Visa () Master card () American Express () Discover
Card#

Exp. Date: 3-Digit:

Signature:

FOR MEAL COUNT & MATERIALS
Arrival Date & Time:
Departure Dates & Time:

REFUND AND CANCELLATION POLICY:

All cancellations or substitutions must be in writing and faxed to (202) 393-
2400 or emailed to abarrera@cgcs.org. Registration cancellations received on or
before March 7, 2014 will receive a full refund, and a 50% refund if received March
8-March 24. Cancellations received after March 24 or no-shows on April 22 will not
receive a refund and will be billed the full amount. Purchase orders will not be ac-
cepted for those registering on-site.

HOTEL INFORMATION:

Please make Hotel reservations directly with the Loews Hotel, (504) 595-3300 or
(866) 211-6411, Mention: Chief Operating Officers. All reservations must be con-
firmed with a credit card. The cutoff date for the group rate is

March 24, 2014. Room rates are $199.00/per night, for a single and double, plus
13% tax. Support CGCS and secure your guest rooms within the official
headquarter hotel. (Rooms are limited).




